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TO BRING IN COMPETITION, REINFORCE VITALITY AND
STRENGTHEN THE MANAGEMENT OF MAJOR PROJECTS

Yuan Haibo
(Deportmenti of Materials and Engineering Sciences of NSFC)

Abstract

The article explains the features of major NSFC projects; introduces the methods and experi-
ences of how the Department of Materials and Engineering Sciences brings in competition, prac-
tises dynamic management of major projects, and carries forward academic democracy by relying
on specialists in various ways; and discusses the questions deserving attention in the management

of major projects.

D]

TT LTIV IV LT LD EUT LD ET LT LD AT ET LD LD LT LD ST LR ET ET LT LT LD L0 L ST SO O LT SR LN S e A LR S e

= =

;a CPEMRFEEI8 £HF —<(F_FLEREREZLFELMTS w\x%
SEVREH NBERE 1989 £1 AR REBHINERBE S LRF RN EH LT ¢
’fJ: BEHAX 3B . WA R T AEE BB D RE R — fﬁr# #%%zé%é-
‘—}Eiimﬂéﬂ?wﬁAzFFﬁﬂx%%:&E%EE%‘@M’JIE}E ZHHT, RERSRLE
CHEEE FELARE LIRS AR RAEF R, # ‘?<<Elﬂ@7r+¢%é>>4%ﬁﬁf’ﬂ%s

«
% N o
4

o
¢

LR A LR R 25 ey

bk LR X SR 43 S (BR4RE  100031)
FHig: 34.2916

@

D
§
§
3

A HI IR

RO _/\./‘\/‘\?/\"/‘\‘/\é/‘\‘/'\\'/‘\'/\&‘v"\/\\/\\/‘\/“‘/‘\‘/"\'/“‘/‘\‘/"w\/‘\/“/‘\/\w WO LR ST A LT A S S ¢

(/.\\‘/9'»'/-‘\'/-‘\‘/’-\\‘/1‘:/-‘\'/.‘\"



